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When 2020 began, the excitement
started to grow as we began planning
events for our 50th Anniversary
which included a Teen Volunteer
Appreciation Night, A Family Fun
Day, and a Celebration at Salvatore’s
Italian Gardens. And then, beginning
on March 13th, everything began to
unravel as the Covid-19 Pandemic
became a stark reality to all of us at
the Lancaster Youth Bureau.

I was really hoping that things would
get back to normal in a few months,
and we could continue on with our plans, however, here we are
a year later, and still waiting for that new “normal”.
Our dedicated staff has continued to do their best finding ways
to serve the community during these trying times. We are
certainly hoping to be able to bring back some of our summer
programming, especially our Summer Theatre Workshop, in
whatever ways will work.
In June, Adrianne Graber retired, and thank goodness the staff
was able to send her off with a wonderful farewell car parade.
We are very glad that Cindy Stypa has replaced her. She has fit
right in.
We appreciate the financial support we have continued to
receive from our Town Board, along with the NYS Office of
Children & Family Services, and the Erie County Youth
Bureau.
We have appreciated the support of Supervisor Ron Ruffino,
and the Town Board during this past year, along with the
support we received from Ben Hilligas, former Erie County
Youth Bureau Director.
Everyone at the Lancaster Youth Bureau - our staff, boards,
and volunteers - all look forward to the 50th + 1 or most likely a
50th + 2 Anniversary Celebration. I sincerely hope it won’t take
too long before we can go back to providing a wide array of
worthwhile programs & services to the children, youth and
families of the Lancaster-Depew Community.
John Trojanowsky

Executive Director
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Town of Lancaster Youth Bureau
2020 Program Priorities
I.

CITIZENSHIP / CIVIC ENGAGEMENT
1.
Teen Volunteer Program
2.
Health & Wellness Program
3.
Building Blocks Days (Asset Awareness)
4.
Youth Court & Community Sanctions Program
5.
Life Skills Program (Court & Probation Referrals)
6.
Youth Court Member Training
7.
Hall of Fame

II. COMMUNITY
1.
Mentor and Me Mentoring Program
2.
Opportunities for Success Mentoring Program
3.
Group Mentoring Program
4.
Children’s Clothes Closet
5.
“Day of Giving” and Holiday Help to Families in Need
6.
School Supply Closet
7.
Project Sticker Shock
8.
Fall Festival
III. PHYSICAL & EMOTIONAL HEALTH
1.
Youth & Family Counseling (Also fits under Family)
2.
Social Worker (Also fits under Family)
3.
Substance Education Program (Life Skills/Healthy Athletes)
4.
Monthly Family Gatherings (Game Nights) for Learning Disabled Children
IV. EDUCATION
1.
Tutorial Assistance - School Year
2.
Special Regents Exam Prep Session
3.
Summer Reading & Math Skills Reinforcement Program
4.
Summer Skills Building Program for Middle School Students
5.
Summer Enrichment Programs
6.
Junior Scrabble Club
V. FAMILY
1.
Family Support Center
2.
Parenting Education Classes & Workshops
VI. ECONOMIC SECURITY
1.
Youth Employment (Work Referral Program)
2.
Baby-sitter Training
3.
Career Exploration Internship Program
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1970-1979
The Lancaster Town Board establishes the Town of
Lancaster Youth Bureau effective June 1, 1970.
The Youth Bureau starts out in a room at the Lancaster Boys & Girls Club on Broadway.
The Narcotics Guidance Council is established in
1971.
The Youth Bureau & Narcotics Guidance Council
move to new quarters on the corner of Broadway and
School Street.
A few programs offered by the Youth Bureau include: a job referral service, counseling services,
drug abuse prevention program, and an
Action Hotline.
Our longest serving Youth Board member, Claire
Schlum, was appointed in 1973.
The Lansmen Fyfe and Drum Corp was established
as part of the Nation’s Bicentennial Celebration.
Parenting Workshops & Parent-Teen Communication Program were established in 1977.
The Narcotics Guidance Council was renamed the
Drug Abuse Prevention Council in 1978.
Through a special grant with the NYS Division for
Youth, the Summer Theatre Workshop was established and the Tutorial Program was also formalized
in 1979.
The Youth Bureau moves to the newly
established Central Avenue Community Center (the
Central Avenue Elementary School closed due to
declining enrollment) at the end of the summer of
1979.
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1980-1989
The Drug & Alcohol Awareness Program was established
in 1980 for high school students in conjunction with the
Lancaster Schools Health Department and Town of Lancaster Police Department.
The Outdoor Experiences Program in conjunction with
the Counseling Program was established in 1981.
The Social Work Counselor Program is established in
September 1982 in collaboration with the Lancaster
School District through Youth Initiatives Funding from
the NYS Division for Youth and Erie County Youth Bureau.
Mary Lucariello retires as Executive Director of the
Youth Bureau on October 21, 1982 after 11 years, 3
months and 20 days of service.
John Trojanowsky is appointed the new Executive Director.
The Volunteer Emergency Family Network was established in conjunction with Runaway and Homeless Youth
Services of Erie County in 1982.
The Summer Art Program was established in 1982.
The Drug & Alcohol Awareness Days became a fullfledged program in 1982, now being offered to middle
schools students, with high school students participating
as peer facilitators. This is a perfect example of what can
be accomplished when schools, police and the youth
bureau work hand-in-hand.
The Youth Bureau celebrated the Sesquicentennial of the
Town of Lancaster with special performances of
“Lancaster in Revue” held at the Lancaster Opera House
on July 1st & 2nd, 1983.
The Juvenile Review Board was established in conjunction with the Lancaster Police Department in 1984.
The Lancaster Safehomes Committee was established in
1987 under the sponsorship of the Youth Bureau and produced the first Safehomes Parent Handbook and Resource
Directory.
The Hall of Fame was established in 1988 to honor local
youth for their achievements in personal growth and service to the community.
The Youth-at-Risk and Community Partnership Grant
Program was established in 1989 in conjunction with the
Lancaster School District, instituting the Special Friends,
Inner I, and STEP Parenting Programs.
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1990-1999
The Children’s Clothes Closet for families in need was established
in 1990.
1991 was a tumultuous year for the Youth Bureau. A public referendum
to purchase a building on Commerce Parkway that would have housed
the Youth Bureau was defeated. Due to the re-opening of Central
Avenue School and the defeated referendum, the Youth Bureau had to
quickly find rental space. We were able to turn to the Southeast
Community Work Center for help.
Our State Aid was reduced by over 40% in 1991, causing a reduction in
staff, and the need to start charging fees for some of our programs.
Even with the dismissal of a long term staff member, the positive reputation of the Youth Bureau prevailed.

In the fall of 1991 the HOLD Committee (A Healthy Outlook for Lancaster-Depew) was established under the sponsorship of the Youth Bureau.
Marion Strickland, our loyal and dedicated Secretary for 22 years,
passed away on February 19, 1993. Irene Dwyer was transferred from
the Supervisor’s Office to become our new secretary.
In 1993, the Youth Bureau was able to re-establish the Teen Volunteer
Program, hiring a program coordinator through a grant from the Governor’s Office for Voluntary Service.
An AIDS Awareness Program for middle school students was established in 1993, later becoming known as the Health & Wellness Program.
In 1994 our summer programs were expanded to include many new enrichment classes and workshops.
An Alternative Summer School Program for middle school students
involving area school districts was established by the Youth Bureau.
The Collaborative Youth Services Network was also established.
Plans were made to re-establish the Juvenile Review Board utilizing
funding from a special PINS/JD Savings grant.
The Youth Bureau celebrates our 25th Anniversary on January 19, 1995,
when plans for a permanent home for the Youth Bureau in Oxford
Park are unveiled.
Groundbreaking for the new Youth Bureau Building takes place on September 1, 1995.
The Lancaster Youth Foundation is established in 1996 to help raise
funds for programs through the Youth Bureau as well as other youth
service organizations.
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1990-1999 cont’d.
The Youth Bureau staff moves into their permanent home in Oxford
Park on September 6, 1996.
The first Youth Summit was held in the spring of 1997, which produced
the Lancaster-Depew Family Asset Week in 1998.
The Town of Lancaster Youth Court is established in September 1997
through a grant with the NYS Division of Criminal Justice Services.
The Annual Community Spelling Bee was established in conjunction
with the Lancaster Youth Foundation in March 1998 as part of Family
Asset Week.
The Youth Bureau established the GED Practice Test & Tutorial Program in 1998.
The School Supply Closet was established in the summer of 1999 to
assist families with supplies needed for the beginning of the school year.
During the late 1990’s the Holiday Help Program was expanded to include the Thanksgiving and Easter Holidays involving students from
Lancaster Middle School and Lancaster High School.
The Healthy Athlete Program in conjunction with LHS Athletic Department was established.

2000-2010
The Three Year Old Play Groups began in 2000.

Through a collaboration with the Lancaster Central School District,
the Family Support Center was opened in April of 2000.
The Youth Bureau’s secretary, Irene Dwyer, retires in January 2001,
and Adrianne Graber becomes our secretary.
The Youth Bureau Building is expanded in 2001 to include the Out of
School Suspension Site for the Lancaster School District.
Common Sense Parenting Program was established in 2001 in
conjunction with the WNY Children’s Psychiatric Center.
The Group Mentoring Program began in 2002.
The Building Blocks Days for sixth grade students were established
in 2003.
The Lancaster-Depew Teen Idol Competition started in the spring of
2004 in conjunction with the Lancaster Youth Foundation.
The Family Asset Building Month took the place of Youth & Family
Asset Week beginning in 2005.
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2000-2010 cont’d.
The Kids Helping Kids Club was established in 2005, and the Junior
Scrabble Club was established in 2007 in collaboration with
Court Street Elementary School.
In November of 2005, a Youth Summit was held titled “Making a
Difference - One Person at a Time”
The Opportunities for Success Mentoring Program for middle school
students was established in 2007.
Beginning in 2007, students from the Lancaster & Depew Schools were
invited to attend the annual NYS Youth Leadership Forum in Albany
sponsored by NYS Association of Youth Bureaus.
The Lancaster-Depew Substance Abuse Coalition was established in
June of 2007.

2010-2020
Monthly Game Nights for Children on the Autism Spectrum began in
spring of 2010.
The Career Exploration Internship Program was initiated by our Social
Work Counselor in 2010.
On June 1, 2010 a Celebration of our 40th Anniversary was held at the
Youth Bureau.

The Annual Family Fall Festival was held for the first time.
The Lancaster Youth Bureau and Amherst Youth Bureau were selected
to be models for the implementation of the new Results Based
Accountability Performance Measures for NYS Youth Bureaus.
On June 1, 2012, the Main Room of the Youth Bureau was dedicated
as the Mary Lucariello Room. Mary passed away on June 1, 2011.
A scholarship was also begun in her name.
In our efforts to prevent underage drinking, The Lancaster Youth
Bureau staff, teen volunteers, along with the DHS SADD Chapter began
placing stickers on alcoholic beverages as part of Project Sticker Shock
during each holiday and graduation party season.
On April 12, 2011, John Rosemond gave a presentation at the Youth
Bureau titled “Parenting with Love and Leadership”.

During the summer of 2012, the Junior Finance Academy was
established in conjunction with the Lancaster Depew Federal Credit
Union.
During the summer of 2012, the Junior Police Academy was
established in conjunction with the Lancaster Police Department.
During the summer of 2012, the Junior Trades Academy was
established in collaboration with the Lancaster Schools.
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2010-2020 cont’d.
The Story Book Theater was established to encourage and promote
reading with Kindergarten students.
The annual Junior Spelling Bee for 4th, 5th & 6th graders from area
public and parochial schools was established.
During the summer of 2013, the Junior Fire Academy was established
in conjunction with the Twin District Fire Company.
In March of 2014, the Annual Trivia Night was established in
collaboration with the Lancaster Youth Foundation.

In December of 2014, our Christmas Distribution was renamed the
“Day of Giving”.
On July 6, 2015, Karen Schanne, our Social Work Counselor retired
after 30 years of working for the Town of Lancaster Youth Bureau,
along with contracted services with the Lancaster Schools.
In the summer of 2017, NYS Assembly Speaker Carl Heastie visited
the Youth Bureau through an invitation by Assemblymember Monica
Wallace. The generous grants provided by them were greatly
appreciated.
In the fall of 2019, the Special Friends Mentoring Program was renamed
the “Mentor and Me” Mentoring Program.
In March of 2020, the Covid-19 Pandemic caused the Youth Bureau to
shut down, with staff working remotely until the month of June.

Adrianne Graber, our secretary for 19.5 years, retires on June 29, 2020.
In July of 2020, under NYS Reopening Guidelines, we were able to
offer a Reading & Math Skills Reinforcement Program for elementary
students. Staff and students were required to wear masks. Before
entering building each child had their temperature checked and asked
required screening questions, and sanitized their hands. Children were
kept in small groups with one staff member, and socially distanced at
individual desks/tables.
We welcomed the Erie County Health Dept. Special Needs Division’s
speech, occupational and physical therapists to work with preschoolers
from the Lancaster Community during the 2020-2021 school year.
During the remainder of 2020, the Youth Bureau began to offer as
many programs as possible following screening, social distancing and
mask guidelines.
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Youth Court & Community Sanctions Program
Crimes/Infractions:
Criminal Mischief
Possession of Marijuana and Being
Under the Influence While in School
School Violation-Physical Contact with
a Teacher
Endangering the Welfare of a Child
Unlawful Possession of Marijuana
and VTL - Driving Without a License
Under the Influence of a Controlled
Substance While in School
Criminal Possession of a Controlled

1
1
1
1
1
1

Substance - DAB Pen and ABC Law Drinking Under the Age of 21

1

Referrals Sources:
Lancaster Police Department
Lancaster Village Court
Lancaster High School/Lancaster Police
Depew High School
Depew Middle School

3
1
3
1
1
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Young people involved in the Youth Court & Community
Sanctions Program are expected to make more thoughtful
and responsible decisions regarding their actions. The
program accepts referrals for first time offenders from
municipal police departments and courts, probation, and
schools throughout the year.
A Youth Court hearing is scheduled in order to sentence
the youth to appropriate consequences for their offenses. Community service activities are planned monthly for
the community service clients. Once the client has fulfilled their Youth Court sentence, a closing letter is sent
back to the original referral agency. Sentences offered in
Youth Court provide the offender with realistic and rehabilitative consequences such as community service, letter
of apology, life skills education & counseling workshops.
9 youth were referred to Youth Court and 1 youth was
referred to the Community Sanctions part of the program,
for a total of 26 open cases.
Youth Court Training:
Members of Youth Court consist of high school students
who have successfully completed a training program.
Areas of instruction include an overview of the criminal
justice system, NYS Penal Law, sentencing issues, &
consequences of crime, etc. The training program also
includes mock hearings to prepare members for participation in Youth Court proceedings. There are a total of 30
active members. Please Note: Numbers are lower than
previous years due to Covid-19.
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Health and Wellness Program
Lancaster Students participated in one of only two Health and Wellness Days. In most cases, we would have
both Lancaster and Depew Schools attend one of 11 of the Health and Wellness Days throughout the school
year however, due to Covid-19 we were unable to have school field trips. Due to the Covid-19 restrictions
our number of students attending was drastically lower.
The Health and Wellness Program gives students information to increase their knowledge of HIV/AIDS,
STD’s and teen pregnancy/relationship issues. This program strives to educate and provide young people with
accurate information so they can make informed and responsible decisions.
Program objectives include: promoting sexual abstinence as the best choice young people can make at this
time in their lives, educating students about transmission, symptoms and consequences of sexually transmitted
diseases, having students explore hypothetical dating and relationship situations, their feelings and the harsh
realities of intended/unintended pregnancy. This program also works to enhance self esteem, build communication and decision making skills as well as preparing students to make informed and healthy lifestyle choices.
High School students volunteer their time as “Peer Facilitators” and help assist in making this program successful. The peer facilitators gain leadership skills, communication skills as well as earn volunteer hours for
their service.
Health and Wellness Days were held for Lancaster students only this year due to Covid-19. There were only
101 students that participated this past year, while 13 peer facilitators assisted in this program.
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Teen Volunteer Program
The goals of the Teen Volunteer Program are to provide volunteer opportunities for youth, in order that they
may become caring, responsible, healthy and contributing members of the community, and to provide local
agencies and organizations with responsible, caring and able young people who are willing to dedicate their
time and energy to make a positive difference in the community through service activities.
Young people involved in the Teen Volunteer Program become more caring in their attitudes, more responsible, and will demonstrate a healthier outlook on life, while becoming contributing members of the community.
Organizations receiving assistance from our volunteers include:
• Lancaster Opera House
• Lancaster Manor
• St. Vincent DePaul Society Soup Kitchen
• Trinity Food Pantry
• Hospice
• Terrace View
• Hull House & Farmstead
• Lancaster Library
• Food Bank of WNY / Feed More of WNY
• Kids Escaping Drugs, WNED
• Child Care for school meetings and other events
• Lancaster Youth Bureau’s Children’s Clothes Closet, School Supply Closet,
Child Care for Common Sense Parenting Workshops,
• Game Night Helpers
The total number of volunteer activities that were held this year
numbered 96 while some 158 volunteers logged 1,035.5 volunteer hours.
Please Note: Numbers are lower than previous years due to Covid-19.
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Building Blocks Days
Sixth Grade students from William St. School were engaged in activities designed to introduce, teach and
build the 40 Developmental Assets identified by The Search Institute as building blocks kids need within themselves and around them to become healthy, caring and responsible young adults. Simply put, the more assets
a young person has the better equipped they will be to deal with life’s challenges and the greater likelihood of
their having a successful future.
Students were able to identify important features of the Developmental Asset Framework and have an understanding of the assets dealing with positive peer influences, caring and self-esteem.
Building Blocks Day Program activities included:
Explanation of Asset Framework -Tower Building & Asset Auction
Asset #15 - Positive Peer Influence - Bully Proof Yourself & Asset Jeopardy
Asset #26 - Caring - Are You Empathetic?, Helping Others
Asset #38 - Self-Esteem - Passing the Hat, Trash Can & Katie’s Story
Asset #35 - Resistance Skills - Resisting Peer Pressure
Asset #33- Interpersonal Competence - Being in Someone Else’s Shoes
A total of 408 youth participated in the program.
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2020 Hall of Fame
The following youth are honored for their noted achievements in
personal growth and service to the people of our community.
Dylan Andrzejewski
Sean Brown
Schevenska Caburao
Marcianna Cardona
Jacob Cianciosa
Justin Cwiklinski
Genevieve Fontana

Benjamin Fox
Olivia Helwig
Katelyn Laistner
Jake Lis
Madeleine Mazur
Lillian Mikula
Gianna Minnuto
Brendan Murty

Adrianne Graber was honored for her
dedicated service to the youth
and families of our community.
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Michael Pawlowski
Harbir Singh
Carolynn Steffens
Kerry Sullivan
Vanessa Uhteg
Courtney Voight
Tyrell Whitaker
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Mentor & Me
Mentoring Program
Mentor & Me is designed to assist in the early detection
and prevention of school adjustment problems. The program identifies children at risk for school difficulties early
in their school careers and uses trained paraprofessionals
to assist with school adjustment.
Children in grades K-6 are given the opportunity to express themselves through play activities. “Mentor & Me”
mentors learn to engage children in weekly play activities.
As the relationship progresses, the child may also act-out
frustrations, fears, anxieties, anger or other emotions that
may create stress and interfere with concentration on
school tasks. The mentor can offer support and encouragement to assist the child in experiencing success in areas
such as coping skills, and practicing social behaviors.
Supervision Sessions are held on a weekly basis, at which
time the site supervisors (school psychologists and
social workers) & program coordinator meet with the
mentors (college psychology/social work interns and
volunteers) individually to review the program and each
child’s progress and goals in the program.
Annual conferences are held in February to go over each
child’s progress with the child’s parents, the child’s
teacher, the program coordinator, site supervisors and
mentors.
Over the past calendar year 6 mentors have assisted 66
Lancaster School District Students. The number of
participants is lower due to Covid-19. With students only
in school half of the time, it was impossible to schedule
mentor sessions.

Opportunities for Success
Mentoring Program
Through this program, students in 7th and 8th
grade are paired with a trained mentor and meet
periodically in individual and group settings.
The goal of the program is to help students become more involved in school related activities
and become more academically successful,
preventing them from dropping out of school.
Also, the students have the opportunity to explore future career opportunities with their
mentors.
First and foremost, the mentor builds a trusting
and caring relationship with each student in the
program. As the relationship progresses, students
will be introduced to a variety of activities to
build developmental assets. The mentors serve as
consistent and positive role models to lend
support and encouragement to the students.
Over the past calendar year 3 mentors have assisted 11 Lancaster School District Students.
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Holiday Distributions to Families in Need
Families Receiving Assistance

Christmas
Thanksgiving
Easter
Coat Distribution

123
88
21
15

Children in Families

255
190
23
37

Day of Giving (In Coordination with the News Neediest Fund): Economically disadvantaged families received
bags of food, new toys, gift cards, cookies, hats, gloves, socks, scarves, and books thanks to donations from
the Lancaster Schools, Lancaster Police Department, the News Neediest Fund, and countless local businesses,
organizations, and community members. Families were also given the opportunity to receive a fresh-cut
Christmas tree with decorations thanks to students from Lancaster High School, and donations from local tree
farms. Although this year’s distribution looked different due to the global pandemic, the Youth Bureau was
able to assist 123 families and 255 children this year for the holiday. Volunteers from the Teen Volunteer Program safely assisted in bringing out gifts and food to the cars of the families.
Thanksgiving Distribution: This year the Lancaster Youth Bureau partnered with the Trinity Food Pantry to
provide a full Thanksgiving dinner for 88 local families and 190 children. Food and turkey donations were
received from Lancaster School District employees and students, along with Depew School Teachers Union.
Court Street organized a canned food drive to collect nonperishable food items. John A. Sciole Elementary
School ran their annual “Stuffing Stockpile” to collect stovetop stuffing mixes for families’ Thanksgiving dinners. Lancaster Middle School assisted in the distribution by collecting nonperishable food items and monetary
donations from staff to purchase turkeys. A monetary donation was fulfilled by Lancaster High School students and staff to help defray the costs of turkeys and other distribution expenses. The distribution took place
this year at the Trinity Food Pantry, with volunteers from the Youth Bureau Volunteer program and Youth
Court assisting in distributing the food. Each family received two full bags of groceries, a turkey, and had access to warm coats and toiletry items for family members!
Easter Distribution: The Easter Distribution was provided from donations by the Lancaster High School
Math Honor Society. Due to the global pandemic, gift cards were mailed out to safely assist 28 families in
buying food or gift baskets for the holiday.
Coat Distribution: New this year at the Youth Bureau was a coat distribution that was developed to assist local families with warm weather gear at no charge. Coats were donated throughout the year by community
members. Families were able to select a winter coat and multiple sweatshirts, hats, gloves and pajamas for all
members of their family. This program assisted 15 families and 37 children in the community.
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Day of Giving
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School Supply Closet
The School Supply Closet exists to provide assistance to families in financial need so that all children are prepared with supplies and are ready to learn. School supplies are provided at no charge to Lancaster School
District families who are eligible for the free lunch program. Materials and donations have been received
through the generosity of area merchants, businesses, civic organizations, community residents and Lancaster
School District personnel, PTO’s and Student Organizations. 94 families utilized the school supply closet,
with 190 children being helped.

Children’s Clothes Closet
Families Using Closet - 44

Children in Families - 58

Total Visits to Closet - 101

The Children’s Clothes Closet was developed due to a need in the community for clothing for children, free of
charge. The Youth Bureau accepts donations of gently used clothing of infant to teenage clothing in order to
provide dignified help to families. Donations are received primarily from community residents to maintain
sustainability. Clothing drives by schools and local groups also help keep our closet well-stocked. Teen
volunteers assist Youth Bureau staff in sorting and folding clothes. This year during the pandemic, Youth
Bureau staff assisted families by selecting clothing for children and families in need in order to maintain the
safety of our families.
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Winter Coat Distribution
New this year at the Youth Bureau was a coat distribution that was developed to assist local families with
warm weather gear at no charge. Coats were donated throughout the year by community members. Families
were able to select a winter coat, sweatshirts, hats, gloves and pajamas for all members of their family.
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Youth & Family Counseling
Services

Life Skills &
Healthy Athlete Programs

Youth participating in the counseling program are
expected to show positive changes in attitude,
communication, decision making, and selfdiscipline. Without participation in the Youth and
Family Counseling Program, the youth would
continue in a pattern of negative behaviors resulting
in poor school performance and problematic
relationships. The Youth Counselor offers support
in health and well being. She helps to sort out
feelings and problems and to set and help achieve
goals through positively changing negative
behaviors.

Youth participating in the Life Skills/Healthy Athlete Programs are expected to make positive lifestyle choices, have a better understanding of themselves and be able to adequately develop appropriate
coping mechanisms.

The expected outcomes include: youth and families
involved in counseling will show insight into the
direct correlation of how the choices they make
have consequences; and they will develop positive
interactions with other youth, family members,
school personnel and within the community; and
will also develop a better understanding of how to
resolve conflict and discipline problems through
better communication, self control, decision making
and problem solving skills.
Jennifer Kiebzak counseled 17 students this past
year spanning 211 counseling sessions.

.

Page 20

The Life Skills Education Workshops are part of the
sentences youth court participants are involved in
and include: Theft Deterrence Workshops,
Vandalism Workshops, Counseling Sessions for
Anger Management/Aggression Control, Conflict
Resolution, Decision Making Skills, Dealing with
Peer Pressure, Developing a Positive Self-identity,
and Sexual Harassment, along with Substance Abuse
Awareness and Education, and Smoking Education/
Tobacco Education Programs.
Student athletes are referred to the Healthy Athlete
Program by the Lancaster High School Athletic
Department. The program aims to deter student
athletes from engaging in health compromising
behaviors through an educationally based program
specifically designed to meet the individual needs of
each student. Participation in a minimum of three
sessions is required for each student. During the
sessions students examine their own identities and
role model status and learn about the many aspects
of being healthy from nutrition and self-esteem to
living a drug free life. Students take an in-depth look
at the most current information regarding teens and
drug use. A focus is placed on the negative social,
physical and legal aspects of using alcohol and other
drugs.
19 youth participated in the two above programs.
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Community and School Social Worker
In an effort to improve the social, emotional, behavioral, and academic wellbeing of children and to support
families in the Lancaster community, Danielle Pitirri is assigned, by contract, to both the Town of Lancaster
Youth Bureau and the Lancaster Central School District. Danielle joined the Youth Bureau team in September
2019. In addition to the Youth Bureau, Danielle is assigned as the School Social Worker for Como Park Elementary and the Reengagement Center. Danielle received her master’s degree in Social Work from the University at Buffalo and has been working as a School Social Worker for the Lancaster Schools for the past 16
years.
At the Youth Bureau, Danielle coordinates a monthly game night for children with Autism Spectrum Disorders, organizes the Children’s Clothes Closet, and manages the holiday assistance programs for Easter,
Thanksgiving, and Christmas. Danielle also serves as a co-facilitator in the Building Blocks Day Program for
sixth-grade students from William Street School.
In the school setting, Danielle consults with teachers and parents to assist in managing children’s learning, behavior, and emotional functioning. She is responsible for providing individual and group counseling services
to students in need and works to enhance students’ ability to improve relationships within their families, school
and community, while managing their emotions and behaviors to meet their highest potential. In addition, in
the school setting Danielle serves on the Response to Intervention team, Crisis Response Team, Committee on
Special Education, and is a site supervisor to the Mentor and Me Program.

Game Nights
Ten years ago, the Lancaster Youth Bureau and Lancaster Schools teamed up to offer a workshop for parents
and caregivers of children diagnosed with Autism Spectrum Disorder (ASD) and Pervasive Developmental
Disorder (PDD). After this workshop, a group of parent volunteers, along with representatives from the Youth
Bureau and Lancaster Family Support Center, developed a program called Game Night for children with ASD.
Each month, children and their parents come together at the Youth Bureau to socialize, play games, and interact in a stress-free environment. As children practice their social skills and establish new friendships through
games like Bingo, Pictionary, and Super Mario, parents have to opportunity to meet other adults who may be
going through or have gone through similar challenges. Volunteers from the Lancaster Youth Bureau’s Teen
Volunteer Program attend Game Night to model appropriate social interactions and help encourage participants to have fun and play games. In 2020, 10 children attended at least one game night during the three
months it was able to run. Due to the community health crisis in March, in order to maintain the safety of the
children and their families, Game Night was not able to continue for the remainder of the year.
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Junior Scrabble Club
Nicole Gunsher along with Karen Overhoff supervised 34 first grade students during the winter of 2020 in
order to help improve their language and social skills. The club is educational, builds team work, and is a fun
way to make new friends. One five week session was offered for first graders and one five week session for
second graders were offered during this after school program. Students utilize their vocabulary words for each
game. Each time a team completes their word they write it into their vocabulary journal. Each week the
students are on a different team. Unfortunately, due to the Covid-19 pandemic, the second session had to be
cut short.
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NYS Youth Leadership Forum
On February 3rd & 4th, John Trojanowsky and Nicole Gunsher accompanied Tyler Amey, Alyssa Kornacki, and
Kaitlin Romanowski from Lancaster High School and Justin Cwiklinski from Depew High School, to Albany, NY to
participate in the NYS Association of Youth Bureaus Annual Youth Leadership Forum. Students participated in goal
setting, resiliency and community involvement workshops, and met with Assembly Member Monica Wallace to discuss
the importance of Youth Bureaus. The students toured the Capital Building, Assembly Chambers, and 9/11 Exhibit.
Senator Tim Kennedy also gave the students a tour of the Senate Chambers.
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Summer Reading & Math Classes
Fortunately, based on the NYS Reopening Guidelines, we were able to offer our Summer Reading & Math Reinforcement Program. Students were required to be screened, take their temperature, and sanitize their hands
before entering the building. We kept children in small groups with one staff member, socially distanced at
individual desks/tables with staff and children required to wear masks. They remained separate from other
groups. Each group of children entered and exited the building at separate times.
64 Students participated in the Reading & Math Skills Reinforcement Program which helped maintain their
basic reading and/or math skills, helping them meet with success when they returned to school in September.
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School Year Tutorial Program
Students participating in the Tutorial program showed improvement in at least three of the following areas:
report card marks, test grades, homework assignments, work habits and attitudes towards school. The after
school tutorial program offered reading and math tutoring on the elementary, middle and high school levels
to 36 students from January though mid March, and 21 students from October through December. A total of
52 students participated in the program during 2020.
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Family Support Center
Due to a lack of knowledge regarding services that are available to families having concerns with their
child, families will fail to seek the necessary services. As a result of the Family Support Center’s
involvement and assessment of a family, their needs can be identified and will result in the linkage to the
appropriate service providers. Many of these families involved with the Family Support Center, will
follow through and receive the necessary services, which helps the family address the issues as a family
to help the child.
When a concern for a child has been identified, families are referred to Anne Monin, the Family Support
Center Coordinator, from various school support staff, psychologists, social workers, school counselors,
school administrators, along with self-referrals from parents and referrals from community agencies.
After receiving referrals for 47 families, there were 21 intake sessions, with 37 follow throughs during
January through March 13th of the 2019-2020 school year, and referrals for 60 families, 14 intake sessions,
with 52 follow throughs during September through December of the 2020-2021 school year. Due to the
Covid-19 pandemic, 61 families were referred to or sought assistance through the Family Support Center
from March 13th through June 30th.
Referrals were made to twenty-seven agencies, counseling centers or services.

Common Sense Parenting
Through their participation in the Common Sense Parenting Program,
parents improve their ability to effectively deal with their children’s
behaviors and have better communication skills. The program focuses
on the every day issues of being a parent, and addresses topics like:
preventing misbehaviors, encouraging positive behaviors, teaching
children self-control, and handling emotional situations.
Childcare is provided free of charge to families.
The workshop series of interactive sessions were facilitated
by Mr. Jan Krull.
In the spring, 16 parents (with childcare provided to 7 children) took
part in the Common Sense Parenting Workshop. Unfortunately, due to
the Covid-19 pandemic, the program was cut short after two sessions.

Other 2020 PARENT WORKSHOP SESSIONS:
Managing Emotions presented by Horizon Health Services on March 9th
60 parents participated
Structure, Routine & Strategies During Covid-19 presented by Parent Network via Zoom
34 parents participated
Internet Safety and Growth Mindset/Mindfulness Workshops were cancelled due
to Covid-19 pandemic
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Child and Babysitting Safety

Youth Employment Program

Youth participating in the This Western New York
Emergency Medical Institute course were taught the
skills necessary to care for young children. This
program is designed for youth ages 11 and up.
Course highlights include first aid, safety and injury
prevention, care giving, leadership skills, and constructive play time activities. Workshops were held
during February, April, July and August involving a
total of 22 participants.

This program recruits youth who are seeking
employment. It also provides youth with preemployment skills such as interviewing skills and
resume writing, filling out applications and forms,
through employment counseling. The program also
recruits employers and serves as a referral source for
both employers and youth, especially for odd jobs
such as; baby-sitting, yard work, etc. The program
is free to all participants. This year 23 youth
participated in the program with requests totaling
20 odd jobs, part time work, babysitting, etc.
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Lancaster Youth Foundation
The Lancaster Youth Foundation is a 501c3 public charity organized and existing under the laws of the State
of New York. The purpose of the Foundation is to help raise funds to support programs and activities which
will provide opportunities for youth development and delinquency prevention. Over the years the Foundation
has sponsored the Annual Community Spelling Bees, Trivia Nights, Lancaster-Depew Teen Idol Competitions,
along with Letters from Santa and Portraits with Santa, and the pizza sales at the 4th of July Celebrations to
help raise funds for the grant program, along with Terry Buchwald Concerts and a recent Comedy Night at
Rob’s Comedy Playhouse. During the spring of 2020 the Foundation was unable to offer grants to teachers
and youth service organizations due to the Covid-19 pandemic.
The members of the Youth Foundation Board of Directors during 2020 included: Nicole Gunsher,
Amy Jackson, Sally Mokan, Karen Overhoff, Karen Schanne, Sharleen Gummo Scholz, John Trojanowsky,
Matthew Walter & Robin Zahm.
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Adrianne Graber Retires!
Monday, June 29, 2020 was Adrianne’s last day of work after 19.5 years at the Youth Bureau.
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Our Staff Members of 2020
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The People that Kept the Place Going for 50 Years
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The People that Kept the Place Going for 50 Years
1994

Our last day at Southeast Community
Work Center—September 5, 1996

A special staff photo celebrating the 150th Anniversary
of the Town of Lancaster in 1983.

1980’s
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1984-1985

Mary Lucariello’s Last Day as
Executive Director—October 21, 1982
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Our Year in Review…
Our new Erie County Legislator, Frank Todaro, came to visit the Youth Bureau and meet the staff.
The Sixth Grade Leadership Team from William St. School brought us cookies during Kindness Week.
The Lancaster Food Pantry hosted our Thanksgiving distribution.
Our Christmas “Day of Giving” had a totally different look to it this year!
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Our Year in Review…
At t he e nd o f J a n u a r y , t he Yo ut h B u r e a u s ta f f met wi t h ad mi n i s tr a to r s fr o m La n ca ste r H i g h Sc ho o l a nd
Sc ho o l Re so urce O f f ice r s to d i sc u s s t h e d e v elo p me n t o f a vap i n g se mi n a r fo r s t ud e n ts vio lat i n g t he co d e
o f co nd uct fo r mi d d le a nd h i g h sc ho o l s t ud e n ts .

W hat a d i f fer e nce a fe w mo nt h s ma ke — o ur ma s k ed st a f f me mb er s i n J u n e 2 0 2 0 !
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