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TOWN OF LANCASTER, NEW YORK

Auditor Communications

» Our responsibility under GAAS

» Significant accounting policies

Management judgments and accounting estimates
No disagreements with management noted

No difficulties encountered in performing the audit

YV V V VY

Received full cooperation and access to all information
requested

Y

Independence

Audit of the Town’s Financial Statements
for the Year Ended December 31, 2011

» Financial Statements faitly stated (“clean” opinion)

» No scope limitations
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TOWN OF LANCASTER, NEW YORK

Fund Balances — by fund
(excluding the Capital Projects Fund)

Nonspendable &
Restricted
12.4%

Assigned

Unassigned
71.8%

Nonspendable
Fund/Special District & Restricted  Assigned  Unassigned Total

General Fund $ 240059 $ 362,035 $ 1,053,721 $ 1,655,815
Police Fund 289,466 280,000 1,549,992 2,119,458
General Fund - Outside Villages 12,055 75,000 218,006 305,061
Highway Fund - Outside Villages 136,337 51,323 342,902 530,562
Highway Fund - Bridges - 25,000 102,234 127,234
Fire Protection District - - 126,837 126,837
Refuse District - 110,000 345,224 455,224
Lighting District - 35,000 189,295 224,295
Consolidated Water District 135,887 20,000 75,243 231,130
Miscellaneous Funds - 78,735 705,525 784,260

$ 813804 $ 1,037,093 $ 4708979 $ 6,559,876
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TOWN OF LANCASTER, NEW YORK

Fund Balances — change by fund

(excluding the Capital Projects Fund)

Fund Balance 2011 Fund Balance
Fund/Special District 12/31/2010 Change 12/31/2011
General Fund $ 1,473,806 $ 182,009 $ 1,655,815
Police Fund 1,413,885 705,573 2,119,458
General Fund Outside Villages Fund 336,230 (31,169) 305,061
Highway Fund - Outside Villages 457,927 72,635 530,562
Highway Fund - Bridges 182,024 (54,790) 127,234
Fire Protection District 70,867 55,970 126,837
Refuse District 453,333 1,891 455224
Lighting District 159,844 64,451 224295
Consolidated Water District 240,435 (9,305) 231,130
Miscellaneous Funds 716,608 67,652 784,260

$ 5,504,959 $ 1,054,917 $ 6,559,876

Total Fund Balance
(excluding the Capital Projects Fund)

7,000,000 1 6,403,202 $6,176,718 $6,559,876 —
6,000,000 - $5,504,959

5,000,000 -
4,000,000 -
3,000,000 -
2,000,000 -
1,000,000 -

2008 2009 2010 2011
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TOWN OF LANCASTER, NEW YORK

Revenues — total governmental funds
(excluding the Capital Projects Fund)

Intergovernmental

State Aid
3.8%

All Other
8.0%

Non-property Tax
Items

Charges
4.0%

Transfers in

1.4%

14.1% Real Property
Taxes
68.7%
Increase
Functional Area: 2011 2010 (Decrease)
Real property tax $ 20,642,688 $ 18,622,081 $ 2,020,607
Real property tax items 691,820 611,279 80,541
Non-property tax items 4.231,571 3,751,008 480,563
Departmental income 284,075 255,349 28,726
Intergovernmental charges 1,194,158 1,147,903 46,255
Use of money and property 147,495 157,469 (9,974)
Licenses and permits 231,294 206,182 25,112
Fines and forfeitures 205,623 276,355 (70,732)
Sale of property & comp. for loss 272,843 97,169 175,674
Miscellaneous 563,467 472,845 90,622
State aid 1,153,228 1,087,434 65,794
Transfers in 407,890 434,640 (26,750)
$ 30,026,152 $ 27,119,714 $ 2,906,438
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TOWN OF LANCASTER, NEW YORK

Expenditures — total governmental funds
(excluding the Capital Projects Fund)

General
government

All other support

12.3% Public safety

T 34.5%

Transfers out

10.8%

Employee benefits
12.9%

community services

Transportation

Increase

Functional Area: 2011 2010 (Decrease)
General government support $ 3,072,650 $ 2,856,426 §$ 216,224
Public safety 9,985,134 9,846,570 138,564
Health 91,577 133,039 (41,462)
Transportation 2,841,263 2,876,901 (35,638)
Culture and recreation 1,934,127 1,835,244 98,883
Home & community services 2,999,642 2,800,495 199,147
Employee benefits 3,736,381 3.301,672 434709
Debt service 1,184,273 1,465,483 (281,210)
Transfers out 3,126,188 2,675,643 450,545

$ 28,971,235 $27,791,473 $1,179,762

& Malecki



TOWN OF LANCASTER, NEW YORK

BANs and Bonds Outstanding

Summary of BANs outstanding:

Interest Amount
Capital Projects Fund Rate Outstanding

Town Hall Improvements 1.50% $ 2,020,000
Police Court Building 1.50% 2,500,000
OEM Building - HVAC System 1.50% 100,000
Transit Rd. Water Improvements 1.50% 530,000
Town-wide Water Improvements 1.50% 5,770,000
Siebert Rd. Improvements 1.50% 130,000
Steinfeldt Rd. Improvements 1.50% 75,000
Glendale/Parkdale Rd. Recon 1.50% 650,000
Highway Truck Dump Bodies 1.50% 25,000
Highway Equipment 1.50% 585,000

$ 12,385,000

Summary of bond principal outstanding:

Year Total
2012 $ 375,000
2013 250,000
2014 250,000
2015 125,000
2016 100,000
2017-beyond 800,000
Total $ 1,900,000
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TOWN OF LANCASTER, NEW YORK

Retirement Costs

Required contributions:

ERS PEFRS
2011 $ 927,098 $ 1,044,732
2010 553,614 965,609
2009 363,021 862,509
1,100,000
1,000,000

900,000 //
800,000 /
700,000 /
600,000 /
500,000

/ =——LERS
400,000

e PHRS

300,000 I ] ]
2009 2010 2011
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TOWN OF LANCASTER, NEW YORK

Other Items

» Observations

» Future pronouncements




